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Ecommerce Business Models Explained

This is far from an exhaustive or comprehensive list, but this page illustrates some of the most common
ecommerce business models and how they work.

Dropshipping

Seller finds a
cool product
they think
people will buy.

List the
product for
| —»| sale.Spend [———>

some $$ on
advertising.

make a website

facebook or other ads

Model works when
Seller is better at
marketing the
product than the
company who
makes it.

From:

Supplier Seller knows
isn't good at about a niche
d B market the

escribing  sypplier doesn't
the product. cater to.

Seller buys
Customers buy gvodL:‘c( frorr; ’ Ships item cui&ﬁeers
the product 5 up: '?‘g e " directly to the want to retumn
from the Seller. as It shippe consumer.
to the the item.

customer.
Ships item to the
Seller, who removes
evidence of who the
supplier is.

May add branded

The Product is materials.
available to the Could also ship to a 3rd
party warehouse.

Customer for the

same price the
Seller paid, if the Shibfiehts.
Customer knows

where to buy it.
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PROBLEMS
AND
CHALLENGES!

Supplier often won't accept return from the
Consumer because that's not who they sold the
item to.

Customer doesn't know who the Supplier is. ]
send the item. ]

Seller may try to get refund/replacement from

[ Seller may have nowhere for the Customer to
[ Supplier, but this has challenges too.
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